Visioning Event

Handout #1

Your Inspired Vision

Part I – Independent Reflection – 10 minutes

Directions:  Reflect on the visioning exercise that you just experienced.  Keeping in mind 

Your church’s mission statement and core values, what activities/ministries did you see happening that don’t exist now? What did you see that was a creative expansion of current ministries?  What did you see that inspired and excited you?  How do you envision (church name) three to five years from now?
List up to 8 visions of ministries you saw that you would like to become reality.  Write these visions as brief phrases and be ready to share them with your small group.
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Use the back of this sheet if you need more space to write

Visioning Event 

Handout #2

Whole Group Notes

Directions: Use this sheet to make notes about the visions you are hearing reported.  Especially record those that bring you great joy, you feel are inspired by God and live into the mission and values of this church.  Also note visions that are repeated often.
Visioning Event
Handout #3

Any Common Vision?

Group Activity #1 – 30 minutes

Directions: Gather in your assigned group.  Appoint a discussion leader in order to keep the group on task and on time. Appoint a recorder to write down the final decisions of the group on strips, and appoint a spokesperson for the group to report your decisions to the entire group.
DISCUSSION LEADER-facilitate the following: (about 15 minutes-WATCH THE TIME!)
Have each person in the group report visions that he/she envisioned during the exercise.

Everyone should listen for common responses or common themes if possible.
Place for your notes as persons are reporting their visions

NEXT

As a group, decide on a maximum of 8 visions that you all agree bring you great joy, you feel are inspired by God and live into the mission and values of  this congregation. Record each vision, one vision per strip, as a few words or phrase.  DON’T put numerous items on a strip!  Pick a spokesperson from your group to be prepared to report your groups vision strips when called upon to do so.
Place for your individual notes on your group’s maximum 8 visions
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Visioning Event
Handout #4

Building Group Consensus

Group Activity #2 – 30 minutes

DISCUSSION LEADER-Allow the persons in your group to discuss what they heard in the large group, particularly noting ideas that were repeated.  Your group must agree on only 5 visions that you feel are inspired by God and live into the mission and values of this congregation. Write each vision on a strip and be prepared to post it immediately when you return to the whole group session.
Place for your individual notes on your group’s maximum 5 decisions.
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