
VISION
Discernment of the motivat​ing vision that drives the congre​gation toward mission may be the most difficult step in clarifying the basics of congregational life. There are several reasons:

First, vision is not constructed by the people, but it is revealed to the people by God. Therefore, the process requires the creation of a climate of waiting in which the core values of the congregation are brought into creative interaction with scripture and the transformative experi​ences of individuals.

Second, vision is profoundly threatening. Core values help define who you are, but authentic vision will change who you are—and carry you and your values in unexpected and perhaps unset​tling directions.

Third, vision can never be fully expressed in words. Unlike our previous work in core values, this effort requires us so transcend mere words to and express the raw enthusiasm or emotional power that leads us to take real risks.

A vision is a song in the heart. It is a metaphor or symbol, a rhythm or tune, a picture or experience, the mere presentation of which elicits spontaneous joy and excitement. Vision speaks to the heart, not the mind. It can never be fully contained in words, and one always feels rather breathless and frustrated trying to communicate it to another person. Yet at the same time, a vision is so compelling that one simply must share it with others—even with perfect strangers!

A vision makes you feel like nobility! It uplifts the human spir​it and fills the heart with immense purpose and meaning. It fills a person with impatience, with a burning desire to do something immediately The specific action required may be unclear. The support of others is helpful, but not essential. It is the vision itself that fills an individual with renewed self-esteem, and centers his or her life toward a single-minded destiny. It invests a small human life with universal significance and infinite worth.

A vision is true north for the soul. It is a permanent, intuitive compass direction for a human being. Every person inevitably strays from the path. Life is an endless experiment and course correction. The vision brings one back to the true path. One only needs to pause, refocus, concentrate on the vision; and new clar​ity for action emerges. The vision is like a magnet that draws the people, individually and collectively, unto itself.

A vision is the answer to the question “What is it about my experience with Jesus that this community cannot live without?” It is a clear grasp of that pivotal, heart-felt experience with Jesus that has so changed one’s direction in life and activity of living— and has so filled one’s life with joy and meaning—that unless one shares it with another, that other person’s life will be impover​ished. A vision fills one’s life with generosity, which overflows in magnanimity toward the world. For Christians, authentic visions are always associated with the living Christ.
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