
More on CORE VALUES
The core values of congregational life are the preferences or choic​es that are consistently prioritized in the behavior of the participants.  These choices may be deliberate and carefully considered, but they must also be spontaneous. They are apparent in the largest projects and in the smallest circumstances. They are often revealed most clear​ly in unplanned, unrehearsed experiences. Core values shape the nor​mative behavior of congregational participants within, and beyond, the church. These core values make the behavior of congregational participants predictable, whether they are at home, at work, or at play.
Core values are not just ideals toward which congregational participants strive, but real preferences that congregational par​ticipants actually make in daily life. Core values are not just goals that congregational participants seek to achieve, but real choices that shape the lifestyles of congregational participants individual​ly and collectively.
The discernment of core values may not be easy. First, the con​gregation must move beyond their understanding of how Jesus wants them to be, to discover how they actually are. Second, the congregation must move beyond how they imagine that they behave, to discover the truth about how they truly behave. And third, congregation must move beyond how they market themselves to the public, to discover how the public truly per​ceives them to be. In other words, core values are not a matter of wishful thinking, imaginative self-interpretation, or projected self-image. Core values are a matter of consistent choices that shape the daily, monthly, and yearly behavior of the people in the congregation—both individually and collectively.

Once the core values of congregational life become clear, the congregation can begin to address issues of morale, method, rela​tionship, and cooperation. Low morale, poor planning, broken relationships, and inability to cooperate in congregational pro​jects all result from ambiguity about values. Decision making on matters of real importance becomes timid, slow, or even impossi​ble—and the congregation preoccupies itself with ever more triv​ial matters. Lack of clarity about core values is revealed when meetings never seem to address matters of substance, last far too long, and habitually defer decisions to ad hoc committees or sub​sequent meetings. Other corporate addictions are then allowed to block congregational action and may even pose as “traditions,” which in fact contradict congregational identity and frustrate potential Congregational leadership. 
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