MISSION Statement
“What do you do here that is of eternal significance?”
Congregational mission is the most important outcome of this process, and it will be the key to con​gregational growth, expansion of min​istries, and successful stewardship in the future. Congregational mission is founded on the people’s consensus around core values, bedrock beliefs, and motivating vision. The mission of the congregation is a clear, concise declaration of purpose that is aimed directly at the hearts of the unchurched public.

There are three common mistakes congregations make about mission statements. 
First, a mission to survive is not mission. The perpetuation of a heritage has no value in itself, and it is neither interesting nor helpful to the public. The survival of an institu​tion—no matter how large, glorious, or expensive—is of no con​sequence for God. Biblical visions never lead people to survive. They lead people to grow.
Second, a mission statement is not a summary of program. It is not an abbreviated version of a congregational constitution or struc​ture, nor is it a summary of committee mandates. Mission state​ments are all about purpose, and they make no assumptions whatever about tactics, structures, or leadership.
Third, a mission statement is not an essay. It does not interpret congregational identity or practice for public recognition. It does not offer a rationale or an explanation that justifies church mem​bership. It is rarely longer than twenty words in length. Mission statements articulate in a nutshell where the congregation is going in the twenty-first century.

Powerful mission statements emerge from the clarity you have gained about the core values and motivating vision of the congregation. They have the following characteristics:

Powerful mission statements are clearly motivational. They are exciting to people in both church       and community, and they are regularly celebrated by the congregation to be truly the leading of Jesus. The mission energizes people. It is a source of pride. They readily speak of it among work associates, neighbors, relatives, and friends. Their personal identity is tied to this mission.
Powerful mission statements are clearly congregational.  They involve and develop to totality of congregational life, not simply an aspect of that life. Everyone participating in the congregation is enthusiastic and wholehearted about that mission. It is their ultimate reason for participation in congregational life. Each person is on fire for that mission, and people participate in this congregation specifically because these people are working toward that purpose.

Powerful mission statements are clearly distinctive. They do not repeat old phrases or duplicate current work. They do not seek to do everything worthwhile, but they do seek to do one worthwhile thing with excellence and energy to ultimate fulfillment. They do not cast judgment on other possible visions and purposes, but take ownership of a particular vision and purpose. It is the stamp of identity in the midst of diversity.
Powerful mission statements are deserving of sacrifice. No matter how large the vision or how great the challenge, a powerful mis​sion statement is always reasonable and achievable. People recog​nize that it is more than a dream—it is a possibility. It deserves immense personal sacrifice not only because it is worthy but also because it can be done.
Powerful mission statements are supported by perpetual prayer.  Individuals, leaders, and the congregation as a whole continually pray for the success of the mission. Prayer is both planned and spontaneous. The mission is constantly lifted into consciousness, and it lies at the center of personal and corporate spirituality.
Your ultimate goal will be to articulate your mission in such a way that it can be easily printed on the side of a bus, on a park bench, on a matchbook cover, or on a banner trailing behind an airplane above a crowded beach. In that brief space, you need to communicate everything the public needs to know about your church that will motivate their support or involvement. Of course, these are exactly the places that your mission statements will be proclaimed.
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On the purpose of the Church, by C.S. Lewis

“He works on us in all sorts of ways. But above all, He works on us through each other. Men are mirrors, or “carriers” of Christ to other men. Usually it is those who know Him that bring Him to others. That is way the Church, the whole body of Christians showing Him to one another, is so important. It is easy to think that the Church has a lot of different objects – education, building, missions, holding services… The Church exists for no other purpose but to draw men into Christ, to make him little Christs. If they are not doing that, all the cathedrals, clergy, missions, sermons, even the Bible itself, are simply a waste of time. God became man for no other purpose. It is even doubtful, you know, whether the whole universe was created for any other reason.”
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