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Mission Statement

As a welcoming Body of Christ, we seek to empower everyone to learn, live, and teach God’s Eternal Promise.

Core Values

Calvary Episcopal Church, empowered by the Holy Spirit and the love of Jesus, seeks to embrace all ages in our journey of faith through these values:

Christian Fellowship and Family:  We are a nurturing and prayerful Christian Community that provides a small town atmosphere for all members of our family.


Worship:  We enjoy spirit filled worship that celebrates the continuity of our catholic and apostolic traditions through the liturgy, common prayer, communion, and music.


Christian Education:  We seek to nurture spiritual formation to excite in all a passionate faith in Jesus Christ with a Biblically-based Christian Education.

Outreach:  We grow together in experience by continuing Christ’s ministry in meeting the community needs and making Christ known.

Vision Statements

Powerful Youth:  Calvary’s youth ministry is powerful, vital, growing, and exciting, where our youth and young adults, with their families, are shepherded into opportunities to develop into disciples of Jesus.  We enjoy Christian community, and worship in services that are youth and young adult friendly.

Christian Formation:  Christian Education and Shepherd Groups provide coordinated program offerings to enrich spiritual growth.  We teach God’s Living Word to all ages, and encourage small group bible studies.

Community Outreach:  Every member of Calvary is actively supporting a variety of ‘hands-on’ ministries and other outreach opportunities.  We treasure our strong and special relationship with Calvary Episcopal School as part of our mission.

Welcoming and Fellowship:  We welcome all visitors who grace our doors, and mentor new members into the Life at Calvary.  We create opportunities for fellowship, retreats, and prayer which strengthen our relationships, offer encouragement, and maintain a sense of connection with each other.

Leadership Formation and Communication:  We nurture and develop servant leaders and faithful stewards in an ongoing process that is shaping, growing, and serving the church’s mission and ministries.  As part of this process, we promote effective communication among our staff, leaders, parishioners, visitors, and our community using various communication channels.
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Christian Formation (CF) 2011 Goals & Objectives
	Goals
	2011 Objectives
	Expected Results
	Assigned
	Comments

	Christian Formation
CF1- Grow Small Groups

Increase Shepherd and Small Group participation.
	CF 1.1: Coordinator for Groups with training.
	· Growth in participation within Small Groups

· More Small Groups


	Formation and Spirituality Ministry
	· 

	
	CF 1.2: Maintain and publicize locations, times and focus.
	· 
	
	· 

	
	CF 1.3: New leader training
	· 
	
	· 

	Christian Formation
CF 2 - Spiritual Renewal 

To make stronger and more active Christians through spiritual renewal.
	CF 2.1: Hold Alpha Class
	· Stronger and bigger church

· Members are more connected to Christ and each other


	Formation and Spirituality Ministry
	· 

	
	CF 2 1.2 Hold Discovery Weekend
	· 
	
	· 

	
	CF 2.3: Develop the Cursillo community. Better communication:

Before (info)

During (Pallanca)

After (4th Day)
	· 
	
	· 

	
	CF 2.4: Develop Young Adult and College Ministry. College reunions (Xmas and summer)
	· 
	
	· 

	
	CF 2.5: Guest Speakers (or series)
	· 
	
	· 

	
	CF 2.6: Develop ECW and ECM groups through fellowship, education, outreach and worship
	
	
	

	Christian Formation
CF 3: Enhance Christian Formation

Enhance Christian formation to increase participation among all members and ages
	CF 3.1: Improve offerings for adult Sunday school to include a variety of themes and series
	· Members develop a deeper relationship with and knowledge of God

· Greater Sunday school participation among adults

· Greater Sunday school participation among youth
	Formation and Spirituality Ministry
	· Coordinate with Worship Ministry

	
	CF 3.2: Formal training for all education leaders and teachers
	· 
	
	· 

	
	CF 3.3: Develop vibrant enthusiastic education ministry that is relevant with a Biblical foundation
	· 
	
	· 

	
	CF 3.4: Address the Sunday schedule to encourage attendance
	
	
	


Summary: 
Goal Map to Ministry Responsibilities
Canonical: BG 1

Office of the Rector: none assigned

Worship: CF 3 (shared)
Community Outreach: CO 1, CO 2

Formation and Spirituality: CF 1, CF 2, CF3 (shared), LFC 1

Calvary Life: PY 1, LCF 2, WF 1, WF 2

Strengths (What’s Working) Build on these
Community Outreach - 22
Garden (3)

Community Gardens (2)

Thanksgiving Feast (3)

Thanksgiving (2)

Community Outreach Projects

Community Outreach

Outreach (but room to improve)

Heart of outreach

Thanksgiving and other outreach

Adopt a Christmas

Christmas Adopt-A –Family

Christmas gift for…

Ministry of the Garden

Blood drives

Pancakes

VBS as an outreach

Worship and Music – 20
Beautiful worship tradition

Worship

Excellent worship

Strong worship team

Lively worship

Spirit filled/ spirit led worship

Meaningful worship

Good contemporary music

Good music

POGS – great music

Liturgy and Music

Music (4)

Music ministry

Great music

Music team

Youth-type Music

Great organist (doesn’t make a “concert” out of a church service!)

Staff and Volunteers – 19
Invested volunteers

Opportunities to serve

Lay Ministry

Giving generously – time and talent; working on treasure

Passion

Energy

Enthusiastic Youth leaders

Desire to Serve

Opportunities (What’s Not Working) Work on these
Communication – 18
Communication (2)

Awareness of Calvary events (everybody knowing what’s going on)

Making Calvary Known (esp with new, e.g., Del Webb Community)

Internal Communication

Communication about Calvary

Outside exposure making us know in the community

More colorful website – Garden, DOK, etc.

Early advertising of events

More advertising of our church

Sharing the works of Calvary – within/ outside the campus

Lack of Communication

No publicity of significance

Advertising

Community identity (they don’t know us, not in the way we want)

Advertising to region

Publicity

Website still not kept up – vital to growth

New Members – 12
Active Greeters

Sometimes ignoring newcomers

Open Doors to community

Gaining new members (growth)

Integrating visitors (it is getting better)

Prospects and new members hospitality/ welcoming

Welcoming new folks (on Sunday)

Integrating new people (beyond Sunday)

New members

Follow up with new members

Bring in new people

More active Greeters

Volunteers – 11 

Too many ministries – spread too thin

Not enough core volunteers

Increasing volunteer base

Volunteer base diminished capabilities (core volunteers)

Depth of volunteerism (getting people involved who are not involved)

Integrating all members into programs Outreach and Ministries

Breakfast for a Buck Teaming

More commitment to Community Gardens

Volunteers for Gardens

Clearer direction on Gardens, more unified support

Ownership of Gardens
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