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Initial Planning Workshop
St. Paul’s Brighton, MI
January 15, 2011
9:00 AM – 1:00 PM


Purpose:

To begin the planning process by reviewing the Vision Document, Current Issues and Needs, and Trends and creating an initial set of Goals (3 to 5 years), 2011 Objectives, Action Plan and Next Steps.

Outcome:

A set of 3 to 5 year Goals, 2011 Objectives with Next Steps identified.
Agenda:

9:00 am
(15) Gathering/ Continental Breakfast
9:15 am
(5)  Prayers, Introduction & Review agenda
9:20 am
(20) Review documentation (Vision Document, survey results, Diocesan statistics)
9:40 am
(40) Identify “What’s Working” and “Not Working”
10:20 am
(10) Review Organizational structure
10:30 am
(10) Break

10:40 am
(30) Goal Setting (Brainstorm, Consolidate)
11:10 am
(90) Working in Small Groups: Specify Goals, 2011 Objectives and expected Results – post results.
Noon
Working Lunch

12:40 pm
(10) Action Planning and Project Management (Tasks, Champions, Timeline, Confirm relationship to Vision Areas) – post results, fill in blanks 
12:50 pm
(10) Next Steps - establish follow up processes
1:00 pm
Adjourn
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