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                    Steps for Preparing for a Search

These are recommended specific steps for any congregation that is going to call a new rector.  This work is designed to thoroughly prepare a congregation and its leadership for a successful search.   The steps are laid out in the approximate order in which they should be undertaken.

Within a few weeks to six weeks of the departure of the rector the vestry should:
1. Meet with the Canon to the Ordinary, or Diocesan Deployment Officer who will confirm how the entire process will work, the role of the vestry, search committee and the congregation during the interim.

2. Meet with a Consultant or a representative from the Diocese who can explain the pre-search process and the options available to the congregation.

(The Pre-Search Process
The congregation will have meetings to complete or re-affirm existing-

1. Core Values (optional but important)

2. Mission Statement

3. Vision

These meetings are to occur over approximately 2-3 months.  The meetings will be facilitated by a consultant.  Generally the consultant will be paid a fee plus mileage by the church according to the size of the congregation.

Some churches will elect to have the consultant to do an internal assessment who would write a report of the current state of the congregation in order to be an objective observation, to be shared with rector candidates. 

3.
The vestry will assign a profile committee to write a parish profile (brochure)

which will be the key communication piece about the congregation for the 

rector candidates.

4.
The vestry will decide if a rector profile meeting or congregational survey is 

best suited for the needs of their congregation. 

5.
The vestry will be responsible for development of the rector profile meeting/or

the survey.  This step would be the last in the series of other necessary pre-

search steps.

6. The vestry will issue an invitation to the congregation to submit names of 

recommended candidate priests to be considered.

After steps 1-6 are completed:

7. The Sr. Warden works with the vestry to determine how it will select a search committee and then recruit the members to serve.

Search Committee Selection 

The vestry decides the number of persons to serve on a search committee and the percentage, if any, currently serving on the vestry who would be responsible for both positions. The vestry determines if the Sr. Warden will serve as ex-officio on the Search Committee, usually with voice but no vote.

The Sr. Warden presents to the vestry the methods by which members of a search committee should be chosen. The common options include the following: 

(Sr. Warden calls for a vote of the vestry to select an executive group of 4-6 trusted vestry members who will then choose the search committee from nominees offered up by the congregation or the method of their choice.

(Sr. Warden selects an executive group of 4-6 trusted vestry members to select the search committee. This executive group may choose the search committee from nominees offered up by the congregation or the method of their choice.

(Whole vestry votes to select the search committee from a slate of nominees who have been offered up by the congregation.

It is not recommended that the vestry serve as the search committee.  However, it is common practice for a number of the search committee to be vestry members.  

It is generally not an option for the whole congregation to vote on the persons to be selected for the search committee.

The search committee will:

8. The search committee will meet. The vestry/and or the committee will select the Chair. It is recommended to allow the search committee to choose its own chair. This meeting may coincide with step 9 or 10.

9. The search committee will meet with the Canon to the Ordinary or Deployment Officer to learn how the search committee process will work.

10. The search committee will meet with a consultant of representative of the Diocese to do STAR Interview Skills Training and discuss all committee questions. This meeting should occur within a few weeks of the committee being formed and may be the first meeting of the search committee.

11. The search committee will hone the list of candidates it wishes to submit to the Bishop and then submit it.

12. The search committee will organize its functions and prepare for its interviews.

13. Once candidate names are approved and returned to the search committee

      from the Bishop’s office, it can arrange for initial interviews.

This completes all steps up to the point where the search committee will make visitations to candidates.
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