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Pre-Search Process and Beyond Overview 


Prepare Vision Document (one page) 

Mission Statement - Our purpose, why we exist? 
Core Values - Who we are, why we do what we do. 
Vision Areas - A desired future 3-to 5 years ahead. 
Validation and approval 

Develop Rector Profile 
Past Experience 
Personal Theology 
Liturgy and Style 

Leadership and Relationship Qualities! Behaviors 
Decision Making Style 

Communication Style 

Spiritual Life 

Spiritual Gifts 

Pastoral Specialties 

Other Comments 

Search Committee Formation 
Selection 

Training 

Brochure Development 

The Search Process 

Interim Planning 

Goals (1 to 3 years) aligned with Vision Areas 
Objectives (annual) aligned with Goals 
Expected Results for the each Goal 
Assignments 

Process for follow up and accountability 

New Rector Call 
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